Product focus
Market product focus deals with knowing your competitors and anticipating their next strategy or tactic. Market focus can thus be described as knowing the market dynamics and forces and understanding how they affect the business. Therefore, a product-focused business looks at their services, products or offers with the aim of improving them progressively. In our case Caliber fitness offers gym services which are aimed at improving the lifestyle and health of the people of Hollywood. It is therefore paramount to gain understanding of the current business environment and make strides towards improving the services being offered to remain competitive.

Marketing Objectives
Every business has goals which it needs to achieve. It is through these goals that it can gauge upon its performance to know if it’s successful or not. The success of a business is measured by its ability to achieve its objectives. The objective of Caliber fitness is to increase awareness of its fitness facility and the benefits that accrue to the members among local college and high school students. This objective is to be achieved as follows, 40% of the awareness is to be done in the first year, 60% awareness is to be achieved in the second year. In the third year the projected awareness is to stand at 80%. Membership is also planned to be increased at the rate of 40% for the next 3 years.

Target Markets
The group that Caliber Fitness will target are residents of Hollywood area aged between 15 and 44 years who are interested in maintaining an active lifestyle but are not able to afford expensive membership. The target is ideal given that most people in this area are between that range of years. There are also several high schools in the area coupled with many large businesses in the area which are prone to bring many people in the area. With all these statistics put together the market for gym membership in the area is around 60,000. After carrying out a survey of Hollywood students, who are a significant portion of the target market, it became clear that there was a need to promote awareness among this group. While its apparent that Caliber fitness needs to create more awareness, once the objectives are achieved, they will not have any trouble gaining members. The survey carried out confirm the health conscious of the students and shows that students work out an average of 3-4 days per week.

Product strategy
Caliber fitness is a fitness club working to improve the health of average conscious person in the society. The club accommodates all members of the societies from different backgrounds as it embodies the culture of its members. The club offers a variety of fitness equipment meant for strength training and cardio (tread mills, elliptical machines, bikes). There are TVs on the ceiling in the front and a box on the sides which one can plug in headphones to listen to music or radio station of their choice as they train. There are also two kinds of strength training machine to help flow during the peak hours. Another distinction in Caliber Fitness is the availability of personal trainers without extra costs. There are also two massage chairs to help assist members in their post workout cool down. Water bubbler is available to all and there are also cooler drinks. 
However, there are no free weights, but there are two racks of dumbbells weighed from 2.5lbs to 75lbs which allow members to do more free movement workout which suits their needs. To make sure that each member is conversant with the gym there is a mandatory orientation day to help new members. Caliber fitness also offers two sessions every Saturday, one in the morning and another one in the afternoon for orientation purposes for those who feels they need further instruction on machine usage but may feel less awkward in a group. This move is set to attract more members and will help in the realization of the objective to obtain 40% annual growth.

Price strategy
Caliber Fitness have applied 3 types of membership to attract many members. These three types have different terms. The first class of membership is the Standard White Card Membership. In this type of membership, one pays $10 as monthly membership fees plus $20 as a one time start up fee and a $29 annual membership fee. This kind of membership have unlimited use of fitness equipment and personal training but its limited to only the Miami area. There is no minimum length of time which members have to keep this package.
The second package, called Black Card Membership is an upgrade of the first one. It costs $19.9 a month plus a $39 annual membership fee. Subscribers to this membership are required to maintain the status for at least 12 months. Members enjoy unlimited tanning, full use of fitness equipment, reciprocity to all other planet fitness locations, and half of all cooler drinks excluding protein drinks.
Lastly there is the Gold Membership option which is meant to attract younger demographic during the summer month. This membership costs a flat fee of $50 for a period of 3 months, June through August. Members enjoy unlimited tanning and full use of the fitness equipment. All start up fees for senior citizens and students with valid student identification are waived to add a more perceived value. These packages give the fairest prices in the market and makes Caliber Fitness more competitive.   




Promotion strategy
Caliber Fitness currently use television and radio advertising as the major advertising methods. They allow local media to award free memberships during competitions and also allow them to carry out their advertisement. There is a feeling however, that Caliber Fitness can expand their market share by reaching out to young students and also high school students. These can be done through the use of flyers around the campus. They may also hand labeled products like pens to students as a marketing strategy. Awareness can also be increase through the use of internet marketing tools like Facebook and Twitter.  These low-cost advertising methods will be a big helping in reaching the awareness objective.

Place strategy
The location of a business is an important aspect which cannot be wished away. Caliber Fitness is strategically located Hollywood, FL. This place makes it accessible to many people 













Executive Summary
Caliber Fitness is a limited liability corporation that provides economical gym memberships to average consumers in the city of Hollywood, FL and the surrounding areas. Caliber Fitness will be known for their low prices and judgment-free zone; these are all part of what will make this gym successful. Members of Caliber Fitness will have the opportunity to get in shape and enjoy the gym without being compared or judged like other gyms that exist. To make our business and marketing strategy great, we will create two important marketing goals. We will bring brand awareness through all channels: schools, the internet, television, etc. We will strive for a very high membership signup rate the first year and 40% on total memberships for the next two years.
There has been an increasing trend in America of unhealthy lifestyles that are leading to obesity and other related diseases. There has also been a rise in the awareness of these unhealthy lifestyles and people are taking an initiative to stay fit and healthy. This creates a high demand for gyms and health facilities. Due to these statistics, many people have had to spend a small fortune on memberships to maintain a healthy lifestyle. This is where Caliber Fitness becomes the solution to this problem. We provide affordable memberships and personal training. Many other gyms provide extra services like massage therapists and so on, creating high prices that cannot be lowered. In our current economy, customers will find the value in the memberships offered by Caliber Fitness.

Caliber Fitness is a gym available to anyone no matter their level of fitness, age, or expertise in the equipment. Members can be at ease knowing that they can get assistance in creating and implementing a workout regimen by the staff. They will also be able to perform these exercises in our judgment-free facility, where we enforce our policy that prevents behaviors like dropping weights or excessive grunting that can create an uncomfortable and hostile environment.
To reach our marketing goals we will implement marketing and advertising strategies. We will bring diversity to Caliber Fitness by targeting both a young and an older demographic. We will reach our target market through high schools, colleges, malls, and grocery stores. These demographics will bring approximately 25,000 people into our facilities as possible customers. This group will find our gym and services to be favorable due to the placements of our facilities near schools and malls, low affordable prices, and a substitute for high-end, pricey wellness centers.

To increase awareness among this group we will:
1. Hand out Caliber Fitness shirts and other marketing collateral on campuses and in malls to create brand awareness.
2. Post fliers advertising promotions on our membership plans.
3. Increase awareness through Facebook, Instagram, and Twitter accounts.

In addition to these advertising strategies, there will be implementations set in place to improve the services provided to our members:

1. We will be adding workout classes like yoga, biking, and circuit classes. This will help members get motivated to reach their fitness goals and increase the sense of belonging to the gym by exercising with a group, bringing a social aspect. 
2. We will provide a tour of the gym, to help clients familiarize themselves with the facility. This will provide opportunities for the members to talk to a trainer, sign up for classes, and have a further understanding of the equipment. During this tour, there will be trainers demonstrating the function of the equipment, which may bring an interest to existing members.
3. To keep track of these implementations, we will provide customer surveys and feedbacks cards to accomplish this.
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